SupplierCompliance Manual



N\

Boy Scouts of America

Document change history

Please note the version number and most recent change below.

Date of Version Changes
Change Number
May 5, 2009 1.1 - Individual Retail Packagingage 8; section 5.2

-Trademark use, page 18 &;1€:ction 7.0
- Routing Guide, pag®l; section 9.8
-Testing of Product and CPSIA, page 34; section 1C

July 16,2009 | 1.2 -Quality Assurance, pad®; section 7.0
-Routing Guidepage 35; section 8.8

Page P



/W

Boy Scouts of America

Introduction

This Compliance Manual is developed to give the suppliers of Boy Scouts of
America a complete understanding of the Compliance Procedures and Standard
Business Practices that we operate under. It is our intent that only first quality
merchandise be shipped from suppliers in total compliance with our business

need, and in compliance with all legal regulations andditions of both the

county of originand the United States. To ensure this, we ask our partners to
implement the procedures and adhere to the standards and practices outlined herein
this manual.

Labor Policy

Boy Scouts of America will not utilize suppliers who areviolation of local,

state, Federal or resident country of manufacturing.laiWss includes but is not
limited to the use of child labor, slave labor or illegal working conditions in any of
their facilities. They also may not utilize other suppliers, factories, or sources
which are not in total compliance, either in the U.S. or abroad. It is the
responsibility of the supplier contracted with the Boy Scouts of America to ensure
acceptable compliance and provide all requested supported documentation to the
Boy Scouts of Ameda upon our request. We will not initiate or renew contractual
relationships with any supplier which does not fully support and comply with this

policy.
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BOA at a Glance

Mission Statement

Scout Oath

Scout Law

Programs

The mission of the Boy Scouts of America is to prepare young people to
makeethical and moral choices over their lifetimes by instilling in them the
values of the Scout Oath and Law.

On my honor | will do my best

To do my duty to God and my country
and to obey the Scout Law;

To help other people at all times;

To keepmyself physically strong,
mentally awake, and morally straight.

A Scout is: Trustworthy, Obedient, Loyal, Cheerful, Helpful, Thrifty,
Friendly, Brave, Courteous, Clean, Kind and Reverent.

Tiger Cubsis a familyandhomecentered program that encourages the
ethical decisiormaking skills for first grade (7 year old) boys. These boys
participate in the program with adult partners. The program emphasizes
shared leadership, learning about the commuaitgd family understanding.

Webelos/Cub Scoutss a familyandhomecentered program that develops
ethical decisiormaking skills for boys in the second through fifth grade (or
who are 8, 9, 10 years old) Activities emphasize character development,
citizenship training, personal fithess, and activities that prepare them to
become Boy Scouts.

Boy Scouts. A program for boys 11 through 17 designed to achieve the aims
and methods ddcouting through a vigorous outdoor program and peer group
leadership wh the counsel of an adult Scoutmaster. (Boys may also become
Boy Scouts if they have earned the Arrow of Light or have completed the
fifth grade.)

Varsity Scouting. An active, exciting program for young men 14 through 17
built around five program fieklof emphasis: advancement, high adventure,
personal development, service, and special programs and events.

Venturing. A program for young men and women who are 14 (and have
completed the eighth grade) through 20 years of age to provide positive
experiences through exciting and meaningful yeutihactivities that help
them pursue their special interests, grow by teactthers, and develop
leadership skills.

EagleScout The fact that a boy is an Eagle Scout has always carried with it
a special significance, not only in Scouting but also as he enters higher
education, business or industry, and community serviceaaed is a
performancebased achievement whose standards have beemaigitained
over the years. Not every boy who joins a Boy Scout troop earns the Eagle
Scout rank; only about 5 percent of all Boy Scouts do so. This represents
more than 1.7 million Bopcouts who have earned the rank since 1912.
Nevertheless, the goals of Scoufingitizenship training, character
development, and personal fitn@ssemain important.
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Volunteer Leaders

National Activities

National High
Adventure Bases

Volunteer adult leaders serve at all levels of Scouting in more thalo&40
councils, 28 areas, and four regions, and nationally with volunteer executive
boards and committees providing guidance.

Each local council is chartered by the BSA, which provides program and
training aids along the guidelines established by thehktExecutive
Board and the national charter from Congress.

Cub Scouting is where it all begins. Eigfiitye percent of all Boy Scouts
were Cub Scouts first. Cub Scouting strengthens the family, encourages
physical fitness, and telaes core value to live by through its program. A
thrilling outdoor program starts in Cub Scouts with day camps, resident
camps, coundcibrganized camps, pack camping, and the fabulous-make
believe themes of Cub World venues such as castles, frontierdiosts
ships, and more.

Boy Scouts and Varsity Scouts have many special activities available to
them, such as camporees, summer camps, Scouting shows, and national
jamborees.

The Order of the Arrow, Scouting national honor society, recognizes those
scouters who best exemplify the Scout Oath and Law in their daily lives.

The order has local lodge, section, and national meetings. Scouts who have
become Eagle Scouts, the highest advancement award in Scouting, may join
the National Eagle Scout AssoGiat.

All Scout camps are inspected and accredited annually by teams of trained
volunteers to ensure the health, safety, and quality of programs for the
camper.

The BSA has three national higldventure areas, and all three are

unique. The Northern Tier National High Adventure Program offers
wilderness canoe expedition and cold weather camping; the Florida National
Adventure Sea Base offers aquatics programs in the Florida Keys; and
Philmont Scout Ranch offers backpackingks in the rugged high country of
the northern New Mexico. Volunteer leaders may attend the Philmont
Training Center each summer for a wéehg training conference.
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1.0 Purpose

1.1 Expectation

We expect our suppliers to provide products at superior quality and lowest price, packaged as
directed and delivered on time. Acceptance of a BSA PO is acknowledgment of your
agreement to all terms and conditions set forth in the PO and in this maauate

adhere to these requirements may result in financial periRégeatedon performance

could result in removal from the BSA list of approved supplier resources.

1.2 Application

The Compliance Policies and Procedures described herein are mandatory for all purchasing
activities through the Boy Scouts of America to assure product conformance. Any
exceptions must be submitted in writing to the Boy Scouts of America Supply GrouprVend
Compliance Department. Upon review Boy Scouts of America will selectively waive certain
requirements specified by the purchase order number. Any agreement to waive any
requirement will not apply retroactively to prior purchase orders or shipments.

1.3 Confidentiality

It is the policy of Boy Scouts of America to ensure its operations, marketing plans, product
plans, design and development, and other business affairs are handled in a confidential
manner.Boy Scouts of America customer names mayheotesold by supplierdf a

supplier acquires confidential or proprietary information regarding the Boy Scouts of
America, this information is to be kept in strict confidence and is not to be discussed with
anyone outside the BSA relationship. Failtrenaintain confidentialityvill result in

immediate cancellation of all current and future purchase orders and legal remedies.
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2.0 Amendments/ Revisions to the Compliance Manual

2.1 Reviews

Reviews of operations, policies, apebcedures are continuous. Any errors, changes, or

amendments to the compliance polanyd procedures will be directed by the Boy Scouts of
America.

2.2 Revision Control

All current compliance requirements will be maintained and available on the Bois®¢o
America Compliance webite

http://www.scoutstuff.org/BSASupply/info.aspx?page=VendorCompliance

It is the responsibility of the supplier to access, review amb\wnload the most current

compliance requirements. Armaail notification will be sent to all suppliers when an update

has been made to the wsite. It is the responsibility of the supplier to provide the vendor
compliance department with currentrail addresses. Acceptance of a purchase order is
documentation of the supplierdés acceptance a
requirements of both purchase order and the terms set forth in this compliance manual.

Failure to perform to theseastdards may result in financial assessments and possible

removal from the Boy Scouts of Amerisapplier list.
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3.0 Technology

The Boy Scouts of America provides and requires certain technology to be used by our
supplier partners. Purchase orders will be available to suppliers througtet.oghe Boy
Scouts of America will provide access and training in the use ofNeig It is the
responsibility of the supplier to update supplier data intoNegas required. Any program
interface requested by the supplier can be provided at the suppliers cost.

3.1Log-Net

Log-Net provides Boy Scouts of America globaltransit visibilityand purchase order
managemerdcross all modes of transportation with extensive logistics, costing and
purchasing functionality. All purchase orders and delivery confirmations will be traedmitt
through the LogNet system.

Log Net Application Structure Facts

e Log-Net has been providing internet hosting services for over four years.
They are an ARIN register network on the internet allowing-Neg
based services to be relocated onititernet in real time.

e Log-Net provides physical, operating systems, database, and application
security. Physical security is provided through secure access iNétog
building and facilities.

e Currently LogNet supports the BEA Web logic, IBM Websphemd a
Allaire JRun Java application servers.

3.2 Suppliers Responsibility within Ledet

The following indicates the procedure that will be required to be folldwexhch supplier or
service provider.

Extract PO from LogNet system

Confirm acceptancstatus of purchase order

Throughout production process upload various stages of production timing
Confirm delivery with freight carrier

Upload transportation documeraisd costso Log-Net

*Note various EDI portals are available. Please verifyatralability and application with
our logistics department.-800-323-0732 ext. 438.

*For training questions or concerns please refeftg@www.log _ -net.com/doc/OLH.html ___ Of
contac¢ the Boy Scouts of America Supply Grodelp Desk
1-800-323-0732 ext. 444
Supplyresponse@netbsa.org
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4.0 Orders

4.1 Purchase Orders

Product purchased for resale by the BSA must be purchased on a valid BSA purchase order
originating from and authorized by the merchandising division of Supply GRoypBSA

entity, other than Supply Group requesting merchandise or services fesalesupplier is

to be referred to the appropriate Supply Group buyer. Dealing directly with any BSA group
other than Supply Group may resulthetermination ofyour agreement.

BSA Supply Group uses two types of purchase orders, SKU Purchasea@ide@CO
Purchase Order (see below).

SKU Purchase Orderi This purchase order is used for merchandise we stock at the
National Supply Group, NDC, Charlotte, N.C. The invoicing for these grerctuding
those shipped under letters of creditsent to ar headquarters located in Irving, TX. The
FOB DATE stated on tepurchase order is the date we expect the merchadigehanded
off to our consolidator or freight carrier.

FO/CO Purchase Orderi This purchase order is used for items shippedtiyrérom your

facility to our customers. Invoicing for FO/CO merchandise is sent to the Charlotte, NC
address. These orders are to be shipped prepaid, or per our routing guide and freight charges
added to the invoice. The FO/CO representative resperieibyour order will print their

name and phone extension as a comment on the purchase order. Please cof@iCydu
representative with any concerns regarding delivery dates or other custom requests on these
purchase orders.

4.2 LeadTime

Thesuppliermust take all steps necessary to deliver the product in the timeframe and
guantity specified per the purchase order agreenfsteptance of the PO indicated that the
supplier agrees to deliver as indicated by the F@he suppliercannot @liver in accordance
with the purchase order delivery dates, performance penalties may be incurred, including
payment for alternate modes of shipping.

4.3 EOQ (economic order quantity)

When quantities ordered do not meet EOQ breaks, the supphkepuissted to quote both on
the quantity ordered and the EOQolumes that result in the greatssipplierefficiency are
to be quoted at the lowest price.
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4.4 Costing

e Both the Boy Scouts of America and the supplier are required to honor costing listed and
accepted on each purchase order.

e Any request to change costing must be submitted to the Boy Scouts of Apredoat
manager Acceptance of a cost change will result in a revised purchase order being
issued.

e Line item cost should include all associated ancillary costs including but not limited to;
product cost, packaging cost, labeling, and testing.

e One time set up fees, miol charges, plate charges, quota fees, or other similar chdrges
not already part of the line item costll be included on a separate line of the purchase
order.

4.5Purchase Order Requirements

¢ Negotiated Cost(this is the agreed upon price beem BSA Buyer and the Supplier)
On time shipments(the FOB date as laid out on the PO)

e Best shipping methodslirected by BSA (the supplier must follow the routing guide as
laid out by the logistics manager)

e Complete Shipmenty a | | PO6s are expected to be ship

e Acceptance of PQ(by printing a hard copy of the electronic PO via Mgt you agree
to the requirements set forth on the PO and in this manual)

e Purchase orders may be consolidatedwe expecto maximize shipping cube on every
order as long it does not compromise FOB date)

e Early Shipmentsare to be approved by Supply Group Buyer before shipment is released
to consolidator / freight forwarder or carrier (any early penalties will be waivedygrBu
has agreed to maximize shipping cube)

e Product must conformto all BSA specification and standards.
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*Example of Supply GrouBlectronicPurchase Order

SAWIPLE
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